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Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met in Regular Session on Tuesday, December 13, 2022

Board Members Others
Lee-Ann Flynn Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Steve Beeler Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Trevor Nichols Joseph Anastasio, OSHS Interim Principal
Eileen Baker Krista Bauchman, OSMS Principal
Alan Hyla Heston Sutman, OSGS Principal
James Henderson Leah O’Connor, SEL Coordinator
Karen Brodeur

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Nichols called the meeting to order at 7:00PM.

II. COMMUNITY COMMUNICATIONS

Superintendent of the Year Recognition

The Board celebrated Superintendent Perruccio being named the 2023 Superintendent
of the Year.

Chairman Nichols thanked everyone who helped organize the Superintendent of the
Year event.

Correspondence

The following correspondence was presented to the Board of Education:

● Parent letter regarding curriculum
● Robert's Rules Information
● OSHS Rambler

Reports from the Student Board of Education Representatives

The Board Representatives reported the following:

● Clubs:
○ Drama club has rehearsals starting soon. They are performing the

musical, Legally Blonde.



● Academic:
○ Winter break starts on Friday, December 23, which is a half day.
○ Midterms are coming up in the middle of January.

● Extracurricular:
○ Band day is coming up in February. This is when 8th graders come up

to the high school for a concert with the upperclassmen band.
○

Rams Sports Report

● Boys Soccer:

Boys Soccer closed out their season by winning their 4th consecutive Class S state
championship.

● Boys Basketball:
Boys Basketball started their season, scrimmaging Daniel Hand, Stratford High
School, and Ledyard. They officially open their season this Thursday at Hale Ray.

● Girls Basketball:
Girls Basketball opened their season with a victory against St. Bernard.

● Track and Field:
Old Saybrook Track and Field opens their Winter season with a meet on December 13
at the Hillhouse High School athletic facility.

Audience of Citizens

No members of the audience addressed the Board.

III. MEETING MINUTES

Baker/Brodeur

“Move to approve the Regular Meeting minutes of November 8, 2022, as
presented”

MOTION: CARRIED (8-0-1)

Board Member Julius abstained.

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

23-24 Budget Update Process



The proposed budget for FY24 is well underway.  Initial proposals were received
from the schools and the first draft of the budget has been compiled. It is anticipated
this year’s proposed budget will be significant due to a number of factors, including:

● Wages
● State pilot for the Science of Reading
● CT SEDS ( Connecticut Special Education Data System)

There are also planned increases for transportation, benefits, and supplies and
materials which have sharply increased across the board.

There have also been some reductions including items not prioritized by
administrators. Capital projects have been reduced and redistributed to out years
where possible while Special Education tuition has remained relatively flat.

Budget and Fiscal Committee Meetings will begin in early January 2023.

Entrepreneurship Course Proposal

Carlie Dailey, Business Teacher and Joe Anastasio, Interim High School Principal,
shared a course proposal for 2 new high school courses, Introduction to
Entrepreneurship and Advanced Entrepreneurship. The course is designed to be
offered as two semester-long, half credit courses. Students must complete
Introduction to Entrepreneurship and then decide whether to continue on and
complete Advanced Entrepreneurship. This structure allows for flexibility in students’
schedules and allows them to determine their interest in participating in the advanced
course once they have built foundational knowledge of business systems.

The introductory course will focus on business basics - legal forms of business,
general functions of business, and the basics of marketing and finance. The advanced
course is an experiential application of business concepts. Students will raise funds,
bid vendors, complete market research, implement marketing plans, and sell
merchandise. They will then analyze financial data and use it to make decisions. The
course will culminate in a reflection on the decisions they made and their success.

Brodeur/Flynn

“Move to approve Introduction to Entrepreneurship and Advanced
Entrepreneurship, as presented”

MOTION: CARRIED (9-0-0)

Goodwin Air Conditioning Bid Waiver for Switch Gear

The District is in the process of designing the final phase of the Kathleen E. Goodwin
air conditioning project. The District has gone to four different suppliers to inquire
about pricing and the availability of the items that will be needed to complete this



project. The District has provided each supply house with the same list of materials
for the pipe, wiring, and switch gear supplies and materials as well.

The waiver being requested is for the switch gear, which is the most critical piece of
this project's electrical needs. The District is working with two manufacturers that
will potentially be able to supply the switchboard, which is now estimated with a
70-week lead time, by reducing the lead time to 20 plus weeks if we extract this piece
from the quotes provided and use a third party to manufacture the item and then
supply it either directly to the District or to the supplier the District chooses through
the bid waiver. These bids are held for a maximum of 30 days but with the lead times
being so long, time is of the essence. This part of the project was priced out by four
companies as well: Northeast Electrical or (Siemens), Granite City Electrical Supply
Co., Electrical Wholesalers Inc., and Chicago Switchboard, LLC.  In this case, the
four quotes came in at $49,260, $83,973 and $85,700, respectively. The least
expensive quote will take 70 weeks and the next two quotes will take 50 weeks while
the highest quote will take 20-24 weeks. Given the long lead times for this equipment
the District is recommending Chicago Switchboard, LLC in the amount of $101,057.

Hyla/Flynn

“Move that the Old Saybrook Board of Education authorize a bid waiver in the
amount of $101,057 to Chicago Switchboard, LLC for the reasons as presented”

MOTION: CARRIED (9-0-0)

Goodwin Air Conditioning Bid Waiver for Wiring Supplies

The District is in the process of designing the final phase of the Kathleen E. Goodwin
air conditioning project. The District has gone to four different suppliers to inquire
about pricing and the availability of the items that will be needed to complete this
project. The District has provided each supply house with the same list of materials
for the pipe, wiring, and switch gear supplies and materials as well.

Quotes were gathered from Granite City Electric Supply Company, Northeast
Electrical, and Electrical Wholesalers Inc.  The bids ranged from $99,050, $117, 263
and $150,237, respectively.  All three bids are base materials and 20% escalation to
account for wire and piping while under construction. All three bids are for the same
material and are only valid for 24 hours therefore the District is requesting a bid
waiver for Granite City Electric Supply Company of $99,050 and also requesting that
there be a 20% contingency added for price escalation and miscellaneous pipe and
wire supplies totaling $118,860.

Brodeur/Baker



“Move that the Old Saybrook Board of Education authorize a bid waiver in the
amount of $118,860 for the purchase of piping and wiring with Granite City
Electric Supply Company for the reasons presented”

MOTION: CARRIED (9-0-0)

Director of Curriculum Hiring Process Update

The first round of interviews for the Director of Curriculum, Instruction, and
Assessment took place on December 7, 2022. The interview committee, made up of
Administrators, teachers, parents, and Board Members, interviewed twelve
candidates. The committee moved 6 candidates forward to the second round of
interviews, which took place on December 13, 2022. Three candidates were moved
forward from this second round.

A third round of interviews is scheduled to take place on December 16. This
interview will include a performance task. The final interview will take place at a
special meeting of the Board of Education on December 19, 2022. Between
December 13 and December 19 reference checks will further inform the process.

Policy - Phase 2

The following policies were presented to the Board of Education for a first reading.

● Series 1000 Use of Service Dogs and Therapy Dogs in Schools
● Series 4000 Emergency Action Plan for Interscholastic and Intramural

Athletic Events
● Series 4000 Employee Use of the District’s Computer Systems
● Series 4000 Reports of Suspected Abuse or Neglect of Children or Reports of

Sexual Assault of Students by School Employees
● Series 5000 Administration of Medication
● Series 5000 Meal Charging
● Series 5000 Physical Activity, Undirected Play and Student Discipline
● Series 5000 Student Attendance, Truancy, and Chronic Absenteeism
● Series 5000 Student Use of the District’s Computer System

These policies were reviewed by the Policy Committee.

Superintendent Perruccio reviewed each policy and the proposed changes. For full
details, please view the Policy Committee minutes from December 13, 2022, here.

V. REPORTS BY ADMINISTRATION

Kathleen E. Goodwin - There was no additional report.

Old Saybrook Middle School - Principal Bauchman elaborated on the school’s work
regarding professional development and the feedback solicited from students.

https://docs.google.com/document/d/1QEEcpenz4_UZDb4JvrU3ggT1xOLpsbY_/edit?usp=sharing&ouid=103584528869066938722&rtpof=true&sd=true


Principal Bauchman gave the Board more information related to the collection of data
for the safe school climate plan and the type of information being collected.

Old Saybrook High School - Interim Principal Anastasio informed the Board of
some revised concert dates. Interim Principal Anastasio talked about new student
opportunities being presented through the college and career readiness program.

Curriculum, Instruction, and Assessment - Director Goss teased the District’s Next
Generation Accountability scores with a full report coming in January. Director Goss
also informed the Board we are also looking for a new teacher evaluation platform.

Operations, Facilities, and Finance - Director Pendleton reported that we are
anticipating a deficit in the salary account.

Student Services - Director Bai gave the Board additional information regarding CT
SEDS and IEP reporting and the issues that have come transitioning to the new
system.

Superintendent of Schools - Superintendent Perruccio updated the Board regarding
the work conducted by the ad hoc Building Safety Review Committee. The final
report from this committee will be posted on the District website and sent out to
families next week.

VI. REPORTS BY BOARD COMMITTEES/LIAISON

Budget and Fiscal - Board Member Chang stated that the committee will meet in the
new year.

CABE - Board Member Baker informed the Board that the CABE/CAPSS
Conference was a success. Board Members gave feedback regarding their experience
at the event.

Facilities - There was no report.

LEARN - Board Member Flynn informed the Board that LEARN has developed a
team to help children with mental health needs. LEARN is also working with
e-generation sports to increase student engagement and attendance.

Strategic Planning - Superintendent Perruccio stated that mid-years conversations
with administrators will take place soon and an update to the Board will be given in
March.

Demographics - There was no report.

Personnel - There was no additional report.



Policy - There was no additional report.

Chairman Report - There was no report.

VII. REMINDERS
● OSHS - PTO Meeting - December 14 - 7:00PM
● OSMS - Winter Band Concert - December 14 - 7:00PM
● Special Board Meeting - December 19 - 6:00PM
● OSHS/OSMS - Choral Concert - December 21 - 7:00PM
● OSHS - PAC Meeting - January 2 - 6:00PM
● OSHS - Ram Boosters - January 2 - 7:00PM
● OSGS - PTA Meeting - January 5 - 7:00PM
● OSHS - Ram Boosters - January 9 - 7:00PM
● District - Board of Education Meeting - January 10 - 7:00PM

VIII. ADJOURNMENT

Baker/Beeler

“Move to adjourn at 9:25PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


